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_Most Important Market Forces Affecting Business
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Pressure to conTpre S total time to market/cycle tlm o 0% . -. 3
Pressure to collaborate more effectively with trading 3'3 20
partners >34
Unstable/unpredictable demand for products/services 22.9%
Movement toward a more global marketplace 22.0%
Proliferation of the Internet 20.5%

World Wide Wood Network, Ltd. © 2000 (Ernst&Young 1999)
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Top Five Information Systems Issues: 1996-1999
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Integrating systems sl

-

Reengineering business processes through I/T

Connecting to vendors and/or retailers 3 5 4 3
Aligning I/S and corporate goals 4 4 3 *
Developing effective strategies 5 b = 3
to leverage the Internet

Ernst&Y 1999
World Wide Wood Network, Ltd. © 2000 (EisteYoung )
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. What is eCommerce?
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The process by which organizations conduct
business electronically with their customers,
suppliers and other external business partners,
using the Internet as an enabling technology.

The Information Systems Audit and Control Association (ISACA)

World Wide Wood Network, Ltd. © 2000
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—~_What Is eBusiness?

-

e
-

= .
- -
.‘_3-1.- - - -_ - - " E &
= N i . o
_— ; . - 4 r i v
el i . - T . i

; R " 5 . Lt s, . e
- - ) . -i e - 2 =
- = . Raliion e > —
L]

1 -
o . -
s . —_—

Where organizations connect electronigélly to
existing information technology systems and
business competencies via the Internet and
the World Wide Web.

Deloitte & Touche
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.. eCommerce Predictions
‘Forrester-R -{'..-;' -
$2.7 Tr

f)

Gartner Group
$7.3 Trillion by 2004

Boston Consulting Group
$2.8 Trillion by 2003

World Wide Wood Network, Ltd. © 2000
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The Internet Is the Catalyst wwwoooner
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Internet Adoption A
Wood Products vs. U.S Industry? wwwooo.ner
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World Wlde Wood Network
teamed with
LSU and Dr. Richard Vlosky
to find out
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The Studies
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of the V\7 od pre
United Staté‘é

® One thousand solid wood products and
pulp and paper companies were studied

e Five Hundred Home Centers were surveyed

World Wide Wood Network, Ltd. © 2000
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e Determine adoption rates of
.3-_% %'?‘___,’_;‘: T _:;!: ‘ r? e _ ;e
the wood produets industry. =" T

—-

® Examine the current and future uses of
eBusiness in the wood products industry.

¢ |dentify how the wood products industry Is
iInvesting in and leveraging eBusiness.

World Wide Wood Network, Ltd. © 2000
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Millwork & Speciaﬁt’y‘ Pu‘c
OSB 29
Engineered Lumber 27
Particleboard 27
Treated Wood Products 25
Veneer 16
St " e e | | |

O 25 50 75 100 125 150 175
World Wide Wood Network, Ltd. © 2000



Pulp & Paper Products A
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Packaging Products
Office/Commercial Paper

Containerboard

Fluff Pulp 7
Newsprint 4
Paperboard 2
Tissue 2

Coated Papers § 1
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O 5 1048 20 .25 30 35 40

World Wide Wood Network, Ltd. © 2000
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Respondent Size
2000 Sales

$250-$499 million
2.9%

$100-$249 million
5.9%

$50-$99 million
8.8%

Less than $10 million
39.2%

$10-$49 million
33.3%

World Wide Wood Network, Ltd. © 2000
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Use or Plans to Use the Internet wwweee-ner
= to Conduct Business
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No But Plan To
34%

" No Plans
32%

World Wide Wood Network, Ltd. © 2000
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\ 1994 or earlier
4%
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18% 1996

12%
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Investment Made to Date on **f
Internet/\Web Site WWWOOD.NET
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2% -
$10,000-$49,999 $1 million-$2.5 million
22% 4%
$50,000-$99,999 $250,000-$1 million
7% 6%
$100,000-$249,999
9%

World Wide Wood Network, Ltd. © 2000



Reasons for Implementing fff
Internet Capabilities

WWWOOD.NET
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.customer request

3

4. Increase accuracy of data
5. reduce errors

6. reduce cycle time

7
8

. Create a cost saving
. Implement JIT inventory

World Wide Wood Network, Ltd. © 2000
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Eliminate telephone “tag”
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Attractive channel to purchase products
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Increased value for my company
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Greater access to my company

Lower costs of doing business
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A preferred way to buy products

Increased sales for my company
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Improve relationships with suppliers

Enhanced image of my organization

N
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Higher prices we can charge vendors
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eBusiness Applications  4V4#
Current & In the Next Year ™
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Vendor Contacts
Product Promotion
Product/Price Inquiry 70
Sales to Customers - 41
Purchases from Suppliers = 41
Internet EDI = 38
Order Status = 36
Shipping Notices 36
Order Tracking = 33
Inventory Management = 28
Logistics . ( 26 | |
0 25 50 75 100 125

Number of Respondents
World Wide Wood Network, Ltd. © 2000 (N=223)
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Willingness to Sell Products
via the Internet
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Not very willing
20%

Somewhat willing
52%

World Wide Wood Network, Ltd. © 2000



Willingness to Purchase/Sell ***
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Pfoducts through a Secure Third-Party
change Internet Web Site?
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= . b Somewhat Unwilling
e 15%

Not Willing at All
14%
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Indifferent
31%

/
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Somewhat Willing
22%

Very Willing
19%

World Wide Wood Network, Ltd. © 2000



Willingness to Integrate Your fff
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Back Office Systems
|th a Thlrd Party Exchange
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Not Willing at Al
Somewhat Unwilling s 28%

24% >
,\ Very Willing
10%

'”d'zfzeo;e”t Somewhat Willing
4 14%

World Wide Wood Network, Ltd. © 2000



Impediments to Implementing 44
Internet Capabilities WWWOOD.NET
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. Ex'hse of development

®* Expense of hardware and software

®* Inadequate application tools

* Lack of technology infrastructure
(TCP/IP, networks, firewalls, security)

Impedes LEAST ©® Customer resistance

World Wide Wood Network, Ltd. © 2000
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'",a._ are They Saying in the Trenches
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. Depends Qn ': JSINesSs st ra?eg*y = »_,,, :-1,-;
e Also depends on internal A2A integration”
» Back office integration is primary value today
e This Is a relationship business
 What about security
« Standards would make It easier

Product, language protocol, documents

e Confusion over who provides what
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Sorting out the Confusion
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Classifications of eComr ' Service
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e Content Aggregation (information)
e Virtual Community — (networking)

» Auction — (traditional and reverse)
 “Dating Service” (posting products for sale)
« Store Front (display catalog)

* Exchange (purchase and sale transactions)
e Supply Chain Management Solutions

World Wide Wood Network, Ltd. © 2000
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_Questions about Exchanges
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L N'e ral ana | uUc AL VS, COTNS J
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- Open application (translation) % A
 Market liquidity vs. connecting existing customers

e Fees and costs
« Want to back the winner — Will it be only one?
« Management must have industry experience
e Staying power ($)

e Strategic partners (collaboration)

e Process must be intuitive and simple

World Wide Wood Network, Ltd. © 2000
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~Adoption across Country and Sectors
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« Manufactures = D gtrlb ors = De

. Secondary VS. Prlmary
« Softwood vs. Hardwood
« Why the West may lead
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World Wide Wood Network, Ltd. © 2000
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companies
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® The Internet is one means for developing such
a competitive advantage

® The Internet is another sales channel and point
of market entry for customers

World Wide Wood Network, Ltd. © 2000
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What's the Bottom Line?  wwwooo.ner
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® CGmp ies S see eBust f;-::p.,f;;
technology 0‘ to Ir prove conne Clivi
customers and improve supply chain

management.

® Successful eBusiness companies will have
to provide solutions that meet their customers
where they do business, the way they do
business.

World Wide Wood Network, Ltd. © 2000
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It's nota- atter 0 Tf-~—
It's a matter of When

It will happen faster than you
expect.

World Wide Wood Network, Ltd. © 2000



